2018 MAFA Grant Report: Harmony Weavers Guild

FINAL REPORT FOR 2018 MAFA GRANT

17th, 18th and 19th Century Textiles — Workshops and Lectures

Harmony Weavers Guild
Project Co-Directors: Karen Mason & Carol Ireland

This project involved a 4-part look at textiles from three centuries in the past through lectures,
museum visits and a weaving workshop. Fiber artists from the MidAtlantic region were invited
via guild MAFA representatives to participate in one or more of the programs.

The Project Plan

March 7 — Visit to Winterthur Museum

Participants were scheduled for small group tours of (1) the Winterthur library with its rich
collection of manuscripts and sample books; (2) the Marguerite Porter Davison collection of
early American textiles; and (3) the main museum with a focus on its textiles. The fourth
formal part of the day’s program was a talk by Marjie Thompson “Woven at Home - Debunking
the Myths Begun by The Colonial Revival Movement.” Free time was included for participants
to see the Winterthur grounds and galleries and interact with each other.

The 57 participants who signed up were coming from CT, NY, NJ, PA, DE, MD, and VA. 30% of
them were Harmony Weavers Guild members and the remainder represented 16 other guilds.

March 7 — Visit to Greenbank Mill & Philips Farm

At the end of the day, an hour-long visit to the Mill was scheduled, to include an overview of
the museum, a walking tour of the grounds, and a tour/discussion of the Madison Factory, site
of a woolen mill in the early 1800’s. A working spinning jenny and two of the looms in the
Madison Factory, threaded with some of Marjie Thompson’s “Forgotten Weaves” were to be
included. Approximately 35 people signed up for this tour.

March 7 — Dinner with Marjie Thompson. Since a number of people were coming from out of
town, and many would not have the opportunity to interact with Marjie or each other, a group
dinner was planned at a local restaurant. Approximately 20 people planned to join Marjie for
dinner.

March 8 — Talk by Marjie Thompson, an introduction to “Forgotten Weaves”, at the Harmony
Weavers Guild meeting.

March 8 -10
Two and a half day round robin weaving workshop on “Forgotten Weaves,” instructed by
Marjie Thompson.
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The Plan as Executed

After the original programs were announced, Heather Hansen, Collections Manager at the
Chester County (PA) Historical Society offered to provide a tour of pieces in their textile
collection on March 6, preceding our Winterthur program. Ten participants along with Marjie
Thompson enjoyed this opportunity to supplement the programs we had planned.

A nor’easter was forecasted to hit Delaware March 7, dumping as much as 8-10” of snow
throughout the area. The forecast led Winterthur to close the site that day and us to cancel
the one day program at Winterthur and Greenbank Mill. This decision was communicated
Tuesday morning, March 6, via email to the 57 folks who had signed up for the March 7
program.

We then worked with Winterthur and Marjie Thompson to reschedule parts of the original
program over the next three days, taking time out of the weaving workshop. The actual
schedule of events was:

March 8 — Talk by Marjie Thompson, an introduction to “Forgotten Weaves”, at the Harmony
Weavers Guild meeting, as originally planned. Approximately 32 people enjoyed the talk,
about half of them non-guild members.

March 8 — Lunchtime tours of the Winterthur Library. Approximately twenty people
participated in one of the two half-hour tours which included viewing a few of the sample
books and manuscripts, and learning about the other resources available to the public. Most
participants were those taking the weaving workshop, but a few were guild and non-guild
members who had come to the guild meeting.

March 8 -10 — “Forgotten Weaves” workshop by Marjie Thompson. The workshop was fully
subscribed with 20 weavers, half of them non-guild members. The previous day’s snow did
not prevent anyone from attending, despite the long distances traveled by some: one
participant came from Connecticut and another from Virginia. One weaver was unable to
attend for health reasons.

March 8 — Late afternoon informal tour of Greenbank Mill and Philips Farm. Six people
participated in this rescheduled tour, all but one of them a workshop participant.

March 9 — Lunchtime tours of the Marguerite Porter Davison collection. Approximately
eighteen people participated in one of the two half-hour tours. As with the library tours most
participants were those taking the weaving workshop, but a few were guild and non-guild
members who were able to come just for this opportunity.

March 10 — Lunchtime talk by Marjie Thompson “Woven at Home - Debunking the Myths
Begun by The Colonial Revival Movement”, rescheduled from March 7. The workshop
participants were joined by about five additional people who originally signed up for the
March 7 program and another five members of the public who were visiting Winterthur. This
was the only program that was advertised by Winterthur.
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Despite the fact that a major program was cancelled, the overall project was deemed a huge
success by all who were able to participate. Those who could not expressed interest in
visiting Winterthur on their own or participating in a repeat program, should Harmony Weavers
Guild decide to work with Winterthur to make that happen.

Project Goals

1) Provide educational opportunities for fiber artists and others regarding 17th, 18th and 19th
century textiles through lectures by Marjie Thompson, a customized visit to Winterthur, a visit
to Greenbank Mill and Philips Farm, and a weaving workshop on “Forgotten Weaves” by
Marjie Thompson.

Despite the cancellation of the March 7 program, thanks to the Winterthur’s staff’s
determination to reschedule as much as they could, about half of the original audience was
able to enjoy most of the originally scheduled tours. The addition of the Chester County
Historical Society tour was “icing in the cake”.

Although the snowstorm kept about 30 people from participating in one or more of our
programs, our communications included a lot of information about the resources available in
our area, especially at Winterthur. Some of these folks indicated an intent to schedule trips to
Winterthur in the future. (In fact, two weeks after the event, a Winterthur staff member said
she had already scheduled a tour for a weaving group.)

Feedback from the programs, solicited via a survey as well as unsolicited, included comments
such as these:

* “Thanks to the Harmony Guild members for opening up this opportunity to our wider weaving
community. You have such a great local resource there in Winterthur.”

+  “Somehow, even with the weather eliminating the Wednesday portion, we were able to experience
the Museum's textile samples, hear Marjie's lecture and visit the library.”

» “This was a wonderful workshop! How lucky we were to be at Winterthur with the additions of
lectures, library and textiles.”

*  “I'm still ruminating about all that we heard and saw. I'd also never been to the Chester County
Historical Society before.”

* “Ireally appreciate the excellent planning and coordination ...of the program and workshop and
excellent communication of the adjustments you had to make on short notice when the snowfall shut
Winterthur down.”

* “The library and Davison collection tours were great. I didn't know that Winterthur had so much in
the line of textiles! The Davison collection in particular wowed me. I would have liked more time,
though. Time to look, absorb, live with the objects. More time to discuss with others in our group,
do a mini analysis of the weavings.”
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»  “[After the workshop I] got in touch with [my local] Historical Society about looking through their
textile collection to see if they have any items by one of the weavers Marjie spoke about...this
workshop certainly got my juices flowing.”

» I greatly enjoyed the bonus opportunities ... to visit the Chester County Historical Society and
Greenbank Mill. After reading about the spinning jenny, seeing one was a real treat!”

2) Promote sharing amongst fiber guilds in the area and create opportunities to expand guild
memberships.

We had 15 different fiber guilds represented amongst the 20 workshop participants (many folks
belong to more than one guild), which meant that there were many opportunities for
interactions across guilds. One example — An agenda item at the Harmony Weavers Guild
meeting was to start thinking about a 50-year celebration for the Guild. Folks from other guilds
shared a variety of activities their guilds have done for similar celebrations, which provides a
great starting point for discussion within our guild.

Other comments included:
» “I also enjoyed having weavers from other guilds, and I caught up with a few friends from the past.”
«  “...it was fun to meet folks from all over our region.”

* “I was thrilled when one of the folks touring Greenbank Mill suggested the possible identity of an
unusual piece of equipment that was donated to the Mill. In addition she provided a reference where
we could find instructions for making new, badly needed, drive bands for the spinning jenny!”

« “...it was fun to meet folks from all over our region.”

* “I didn't notice at the time that one of our lunchtime discussions morphed from weave structure to
history...Best workshop I have ever attended...Having participants from multiple guilds was
great!...In a discussion with a friend of mine from another guild who attended, I had to say 'not all
workshops are this perfect!'

Lessons Learned & Advice to Future Grantees
1) Work with MAFA ahead of time to allow more flexibility in the timetable for grant requests.

The Grants timetable was very awkward for this particular project. Our program was
scheduled to start March 7 and according to the Grants timetable a final decision would made
by March 15. Thankfully the committee expedited their decision so we knew we would get the
grant about 6 weeks ahead of time, in time to finalize the participant fees for the Winterthur
program and the workshop and start collecting money well in advance of the programs.
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In hindsight, we could have requested the grant a year early, by January of 2017, with the
stipulation that the event would be a full year from the award date. This might or might not
have been acceptable to MAFA.

We recommend that the MAFA Grant Committee consider having two grant periods separated
by six months, to accommodate situations like ours. We had no flexibility in selecting the date
for this project - early March was the only option for a Winterthur program that would
immediately precede a 2nd Thursday Guild program.

2) Utilize good organization and frequent communication between Guild team members in all
phases of the project.

This was a particularly complicated project because of the multiple programs being offered
and the need to register people ahead of time. It was exceedingly helpful to keep track of
names, emails, guild affiliations, and payments for each program on a spreadsheet. Email
addresses for participants in each program were easily selected from the spreadsheet for use
with messages related to each program.

Having one Guild member handle the signups for the workshop and another the signups for
the Winterthur program helped to spread the workload. The Guild treasurer played a key role
as well, in keeping track of payments, and then refunds resulting from the program
cancellation.

3) Consider programs such as this one in different areas in the MAFA region.

There was a high level of interest in this program from all the surrounding states and beyond.
In a follow-up survey, participants were asked about ideas for other places that could be
grouped to make a day’s "fiber study” program We would encourage MAFA guilds to explore
possibilities in their own areas and consider putting together programs such as ours. A list of
suggested museums is attached.
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Project Budget

Here is the original budget that was submitted with the MAFA grant application:

17th, 18th and 19t Century Textiles — Workshops and Lectures

Winterthur program, estimated 60 $1,200 Income minus expenses $50
participants @ $20 each
Weaving Workshop, estimated 16 $2.800 Income will vary based the number of participants for the
participants @ $150 each Winterthur program and the weaving workshop and whether
the MAFA grant request is approved. The Winterthur program
MAFA grant $1,000 fee will depend on the number of participants as well.
TOTAL INCOME $5,000
Income/Expenses
Winterthur Lecture (to Marjie Thompson) $100
Winterthur program fee, estimated 60 $2,400
participants @ $40 each
Harmony Weavers Guild lecture (to Marjie $175
Thompson), 1/2 day @$350/day
Weaving Workshop (to Marjie Thompson), 2 $875
1/2 days @ $350/day
Winterthur charge for meeting/workshop $300
facility
Marjie Thompson’s travel expenses, $600 Income minus expenses
estimated Total expenses
Total income
Donation to Greenbank Mill $300
Miscellaneous expenses (name tags, printed $200

programs, refreshments, etc.)

TOTAL EXPENSES $4,950

Our project budget underwent a major recalculation because of the cancellation of the one day
Winterthur program. Winterthur did not charge us anything for the substituted programs that
were offered on March 8 and 9. All those registered for the March 7 program were refunded
their $20 payment. We did elect to make donations to both Winterthur and Greenbank,
recognizing all of the preparations done by both organizations in anticipation of the March 7
program.

We did incur some expenses associated with March 7 — printed programs (separate
attachment), printed name tags (separate attachment), the fee for Marjie Thompson’s lecture
(rescheduled to March 9), etc. As a result we suggest that the total MAFA grant be reduced
from $1000 to $500, the amount already received from MAFA.
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Our final budget reflecting the actual expenses is shown below.

17th, 18th and 19th Century Textiles — Workshops and Lectures
FINAL BUDGET

Weaving Workshop, 20 participants @ $100 $2,000 Income minus expenses $170

each
MAFA grant $500
TOTAL INCOME $2,500
Winterthur
Winterthur charge for meeting/workshop facility $300
TOTAL $300
Marjie Thompson Expenses:
Winterthur Lecture March 7 $100
Harmony Weavers Guild lecture —1/2 day @$350/day $175
Weaving Workshop —2 1/2 days @ $350/day $875
Travel expenses $350
TOTAL $1,500
Miscellaneous expenses (name tags, printed programs) $98 Income minus expenses
Marjie’s Friday meal $32 -4 12;2: benees
Winterthur Donation $300
Greenbank Mill Donation $100
TOTAL EXPENSES $2,330
1
MAFA Promotion

In our email invitations and subsequent communications with participants we reiterated that
the program fees were defrayed in part due to the MAFA grant. In addition, our printed
program for March 7 acknowledged the MAFA grant.

The printed program and name tags (see attachments) included the MAFA logo as further
acknowledgement.

Attachments:

List of museums with fiber-related exhibits/collections

Agenda for March 7 programs

Sample name tags for March 7 participants [omitted from published report]
Photo release forms [omitted from published report]

Ten photos of the events
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Museums in Mid Atlantic Area

New Jersey Paterson Museum Paterson http://www.patersonmuseum.com

Museum of Early Trades & Crafts Madison www.metc.org

Winterthur Museum Wilmington [winterthur.org

Pennsylvania | Chester County Historical Society West www.chestercohistorical.org
Chester

Family Heirloom Weavers Red Lion www.familyheirloomweavers.com

Landis Valley Museum Lancaster http://landisvalleymuseum.org

Schwenkfelder Museum Pennsburg Jwww.schwenkfelder.com

Mennonite Heritage Center Harleysville | mhep.org

Lancaster Historical Society Lancaster https://www.lancasterhistory.org

Gay McGreary, expert in historic Carlisle http://www.coverletweaver.com

weaving

National Museum of the American Bedford http://www.coverletmuseum.org/

Coverlet

Home Textile Tool Museum Orwell http://
www.hometextiletoolmuseum.org

Philadelphia Museum of Art Textile Dept | Philadelphia § http://www.philamuseum.org/

(e.g. Costume and Textiles Study research/619-534.html
Room
John G, Johnson Collection)

Jefferson University Textile and Costume Philadelphia || http://www.eastfalls.jefferson.edu

Collection library/textileandcostume/

The Fabric Workshop Philadelphia | http://
www.fabricworkshopandmuseum.org

Delaware Delaware Historical Society Wilmington | http://dehistory.org/

University of Delaware Newark https://www.artcons.udel.edu/
about-us/facilities/textiles
https://www.artcons.udel.edu/
about-us/facilities/library-and-
archives

Biggs Museum of American Art Dover http://www.biggsmuseum.org/

Maryland Baltimore Museum of Art Baltimore https://artbma.org/collections/
textiles.html

Maryland Historical Society Baltimore http://www.mdhs.org

MSHS Fashion Archives http://www.mdhs.org/museum/
fashion-archives

Walters Art Museum Baltimore http://art.thewalters.org/browse
medium/textiles/

DC George Washington University Textile https://museum.gwu.edu/

Museum

National Museum of Women in the Arts

https://nmwa.org/




2018 MAFA Grant Report: Harmony Weavers Guild

NOLIVIDOSSY WL ANUenypiN

"swes30id 9say} 40} S1S02 8y} Aedsap 01 p|Iind
Ino 0} papJeme jueid sy} 40} (Y4VIN) UOIIRID0SSY

J3q14 OUEIYPIN BU} O} Syuey} [e1dads

‘SN YUM asI1iadxa Jisyl Sulieys J0j SJ9slun|oA pue
SHEIS [IIIN Yuequaaly pue Jnylsjulp 01 syuey|

julede swod pue ‘sainjoid ayel ‘suolisanb
yse ‘sjuedioipied Jayjo ayy Aofus ‘Aep syl Aofu3

"S9|11X8] UedlIBWY AjJBd Ul palsalalul asoyl pue
sisiue Jaqly 4o} wesdosd anbiun siyy Suliosuods aq
01 PalIoXa SI p|INY) SJaneap) AuowieH jdWOoddBM

Q10T ‘L yoIreWw ‘Aepsaupaom

wire ] sdIfryd @ [[TW Juequaalo
3 WNISNW INYIIIUIMN

NOSAWOHL AI[AVIN ¥
SATLLXAL AININAD w161 © i8I ‘wisl

GUILD
/l/\
O’VHVH

.
YAvam T

"pa1ed0| SI Auedw o)
3uimalg sumApuesg ayl asaym sdoys Jo duis ayl oul 1ysu
win} pue N ¢G 1y U0 sajid 9'0 anuiuo) "N ¢G 1y 0} dwel

oyl 93el pue T 1Y Ul s9ji g Inoge aAug ‘N TirT 1d Ol

(3y3u 8y} uo) duwies ayy axel “(AMH POOMMIIY) Z 1Y 0JUO
Wa| uiny 1ydi| o1l 1xau ay3 1y Y31 uind 31| dl4el) 1y
BUl 1Y "PY YuBquaaJt) 0JUO 18| UIN] ‘|1 YUuBquaaiL) Woi4

/0861 30 ‘8|liAusaID) ‘BXId Bauuay 610V

Auedwoy Summoarg summdpuerg
03 T[ITA] UBqUD9IL) WO} SUOTIIAII(T

”. i‘V\

NYY4SdiTtHd 91
TN YNVENTIYD

: ﬁ
-
g

A BY3 01 uipes| 8840 a8y} SSoJoe agplq uelsapad

e sl aJay] Y31 8y} uo syoel} peoljied 8yl 340439 S! 10|
unped urew ay| AN @Yl pulyaqg siods Suiyied ma) e ale
aJay] "IN Yuequaaln) 01 1w / 0 Jayloue pasdoid pue "py
YUBQUSBIE) 0JUO "PY BJ|IAIBIUSY) SSOID) "z 1Y OJUO 19| 11X
Jou 0p INQ ‘Z "}y spsemo} Y3 Jysi|s e axe} pue sajil /g
10} ®NUIUOYD S THT "}y OO Y3l Jeaq ‘sajiw G'g Inoge
1OHY "Mid Hauusy / ¢G 1Y U0 Y3 UIN} UNYLISIUIA LU0

80861 3Q ‘UCISUILUIIM “PY YUBqUaRIDH 00S
TA UBQUAIIL) 01 INYIIUIAA WOIJ SUOTIIII(]




2018 MAFA Grant Report: Harmony Weavers Guild

LWUN3SN|A JO N0 PaSNJ0J-3]11X3] OSH-02:EG
UONO9||0D) U0SIAR( JaLI0d allandie|\ OT:S-0v:e

Aieigr Ul $e0IN0say 0€:2-00:2
o[npaydg 7 dnoin)
WN3SN|A JO N0} PasSN0J-9)1IXal O -0

AJeiqr] ul s92In0sey OT:€-0tg
U01303]|0)) UOSIABQ JoH0d ajianSieN 0€:2-00:Z

o[mpaydg 1) dnoin)
A1eiqr] ul se2inosay 00-¢T-0€ 1T

UOI09]|07) UOSIAR( J3l0d allanSIeN 0Z:1T-0S:01
WN3SNAl JO N0} PasN0-9|1Xa] OF:0T-0E:6

o[npaydg ¢ dnoin)
U0109]|070) UOSIAR(] Ja1I0d aliensiey 00:2T-08: 11

AJeiqi ul s8oInosey 0Z:11-0G:01
WIN3SN|A JO JN0) PasNJ0J-3]1X3] OF:0T-0E:6

o[npaydg ¢ dnoin)
WNaSN|Al JO N0} Pasnd0y-ajl1xel 00:ZT-0G:0T

U01308]|0)) UOSIABQ J8H0d 8janieN O#:0T-0T:0T
AJeiqr] Ul s921n0say 00:0T-0€:6

J[npaydg ¢y dnoiny
wnasn|A JO N0} pasndo0)-aliixel 00 ¢T-0G:0T

AJeiqr] Ut s90In0say OF:0T-0T:0T
U0I}03]|00) UOSIAR(] Ja1i0d 1uansielN 00:0T-0S:6

A[NPaY>Q 1Y QSOHU

‘SuIpiiNg wnasny Ui

ay] Ul 0s|e ‘sallgj|er) ay) ul (Sajiixal Ajjeroadss) suoios)jod ay)
noqe uies| pue Sjqiyxa [B10ads ayj JIsiA ued noA ‘Ajjeul{ “(noy
Jjley pue inoy ayj uo) Jnoj asnoy A1ojonpoJiul ue axej osje ued
Nnoj “(J8juay) JoJISIA ay] Wolj seinuitl O Aiane suedep) wel)
uap.Ies ayj ein Jo/pue J0o) Uo usples sy} aiojdxa 0} padeinodus
a/e NoA ‘sinoj pajnpayos ayj Sulop Jou ale NoA uaym)

‘eaJe AQQo| ulew ay) JJo Wnasniy
UIBJA] U} JO JOOJJ 1SJ1} 3U] UO LIOOJ 2JN103| aU1 SI epunioy .

Auedwo)

—009 3uimaig suimApuelg Sl LM JsuuId

00:9-0€¥ SANOL [|IIA Yuequaaiy

. Aieiqr (D dnouo) =
0E1-00¢ © uIp|ing WNasN|\ ule SJN0|] uoouJayly

(FUIUWRAOTA] [EAIAY [EIUO[O) 9T,

Aq un3oq sYILJA] o3 SURUNQI([—OWIOL] I8 UAOAA

. - uosdwoy |
00T-ST¢l +EPUMOY ailiely Aq ainoeT

CIEAR AN Aqqoy epunioy uoneJisi3ay a1e7

: . Aieiqr] (g % V¥ sdnoun)
00°CTOE6  guping winesnpy urew SInoJ SUIUJIOIN

0€'6-00'6 Aqqoj epunjoy uoneJisi3ay

ANPAYDG £ YOTEN]



2018 MAFA Grant Report: Harmony Weavers Guild

Forgotten Weaves Workshop

Marjie Thompson Lecture: "Forgotten Weaves"

12
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Mare Thompsan Fogten Woas
Wt Masch 71,2018
Linked Birdseye

| Marjie Thompson: Forgotten

'/ Winterthur, March 7-10, 2018
Dimity

\.B.wn

Warp: 2072 cotton Weft: 20/2 cotton
Sett: 36 epi

\tarjo Thompson: Forgotien Woates
e, March 7-10, 2018
Dimity on 7
warp: 102 cotton
Sett: 24 epl

Woeft: 1072 cotton

. t 3
Thompson: Forgotien Weaves
Winterthur, March 7-10, 2018
Wild Worm and Cord
Warp: 20/2 cofton Weft: 20/2 cotton \
Sett: 36 epi Sley: dark at 2 per dent; light
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Winterthur tour: Davison Collection

Winterthur tour: Library

18
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Marjie Thompson Lecture: "Woven at Home"

The Myth That All Cloth was
“Woven at Home®

18
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Programs and nametags
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